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HUMBOLDT STATE UNIVERSITY CENTER 
BOARD OF DIRECTORS 

Regular Meeting on Thursday, October 22, 2020 
Zoom Meeting ID: https://humboldtstate.zoom.us/j/99767618871 

 
The Humboldt State University Center Board of Directors met on the above date online via Zoom, 
consistent with the CA Governor’s Executive Order N25-20, suspending certain open meeting 
law restrictions. Chair, Jeremiah Finley, called the meeting to order at 5:17 p.m. 
 
Directors Present: Jeremiah Finley, Steve Martin, Marissa Miller, Armeda Reitzel, Mark 

Rizzardi, Amber Blakeslee, David Lopez, Jourden Lamar, Eboni Turnbow  
 

Directors Absent:   None 
 
Also Present:  Wendy Sotomayor, Deserie Donae, Melanie Bettenhausen, Bridget Hand, 

Roy Furshpan, Ruth Sturtevant, Carlos Holquin, Caroline Lee, Linda 
Pereira, Heidi Chen, Lynne Sandstrom, Jason Meriwether, Sherie Gordon, 
Michelle Caisse, Sarah Long, Randy Erickson, Rachel Napier, Casey Park 

 
MINUTES: 

 
SUBJECT: Approval of Agenda  
 
MOTION: It was moved (Reitzel) and seconded (Miller) to approve the Agenda.  
 
ACTION: The motion was approved unanimously.  
 
SUBJECT: Approval of the Meeting Minutes 
 
MOTION: It was moved (Miller) and seconded (Reitzel) to approve the Minutes from the 

October 8, 2020 and October 15, 2020 Board meetings.  
 
It was noted that in the October 8, 2020 Minutes that it is stated that San Jose is 
located in San Jose County when it is actually located in Santa Clara County and 
the Board agreed on this being corrected. 

 
ACTION: The motion was approved unanimously.   
 
SUBJECT: Seating of New Board Member Jeremiah Plata 
 
MOTION: It was moved (Miller) and seconded (Reitzel) to seat Jeremiah Plata to the 

Residence Hall Association Representative position. 
 
ACTION: The motion was passed unanimously. 
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SUBJECT: Public Comment  
 
There was no public comment. 

 
SUBJECT:  Chair’s Report – Jeremiah Finley, reporting 
 
  Alumni Representative – The University is working to fill this seat.   
 
 Possible Bookstore Relocation – There has been no further movement on the 

discussion about possibly moving the Bookstore. 
 

Vacancies – There are still vacancies for students, an alumni, a community 
representative and a faculty member.   
 
Chancellor’s Office Audit – The Audit has continued with preliminary 
recommendations in development. IT has been noted as an area that needs 
attention. 
 
 Space Allocations – At the beginning of the year, there were conversations about 
space reallocation on campus and spaces like the Humboldt Bay Aquatic Center. 
The Programs & Facilities Committee will begin to meet to collaboratively work 
with the Dean of Students Office and Associated Students to create a new design 
for the student union. 

 
SUBJECT: Interim Executive Director Report – Wendy Sotomayor, reporting 
 

UC Operations Update – Board members were reminded to sign the Conflict of 
Interest Statement via AdobeSign. For Executive Committee members, they were 
reminded to complete the DoodlePoll to help determine the Executive Committee 
meeting time. 

 
 San Jose State University Football Team – The San Jose State University Football 

team did return to Santa Clara County as the county lifted restrictions, allowing for 
their practice. If the county returns to a higher risk level and restricts gatherings 
again, the football team may return to HSU and Dining Services would provide 
them with catered meals and the team would use the Student Recreation Center in 
the late night hours again. HSU is currently working with the Humboldt County 
Health Department to work through plans if this situation presents itself. 

 
Possible Dine-in Options – Dining Services have been working closely with 
Housing and the University discussing possible dine-in options. While Dining 
Services do have an approved re-opening plan to follow COVID-19 protocol, 
including an approved social distancing seating chart for the J, the UC is waiting 
until after face-to-face instructions end to see how many students will remain in 
Housing on campus and which Dining locations will remain open. If a dine-in 
option is to be offered, the UC will continue work with the campus Emergency 
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Operations Committee with input from the Humboldt County Health Department 
to assess when and if the campus is ready to take the risks associated with dine-in 
options for residents. 
 
Bookstore  – Bookstore sales are down 65% this year. The UC is having ongoing 
discussions on how to increase sales in a virtual world and how to keep up with 
virtual trends, for instance providing digital course books at a reasonable cost to 
students. As for a possible relocation of the Bookstore, the UC is still in a phase of 
discussion and research. The UC is waiting for Follett to provide input on expected 
earnings or changes if the Bookstore is to move to the first floor of the Jolly Giant 
Commons. Once this input is gathered, the UC Board, the Associated Students 
Board and the University, Space, and Facilities Advisory Committee can expect to 
receive formal presentations on the proposed move options. 
 
HBAC  – There are no updates or changes to report. The lease agreement still 
under review between Humboldt State University, the City of Eureka and the 
Department of Boating and Waterways. 
 
Chancellor’s Office Audit Report – Sotomayor met yesterday with the 
Chancellor’s Office Audit Manager, Caroline Lee. Lee’s hopes are that the audit’s 
field work collection of information and testing samples will be completed within 
the next 2-3 weeks. An initial report with observations and recommendations will 
then be presented to the Board and campus. There were concerns with IT that have 
been brought to Sotomayor’s attention. There is a meeting tomorrow with campus 
IT and administrators to discuss a response to the IT concerns. There will be 
collaborative effort between the UC and campus to take immediate action to attend 
to the areas of concern.  
 
Arcata Community Pool Board Meeting – The Arcata Community Pool Board met 
last night. The Pool Board contemplated providing the UC with a 90-day notice, 
effective November 1st with an end date of January 31st but ultimately did not take 
action to do so. The Pool Board identified they do not have a transition plan in 
place to move forward with the 90-day notice. The Pool Board expects to receive 
Prop-68 funding in December and plans to pay back the $75,000 line of credit 
balance immediately upon receipt of the Prop-68 funds.  
 
Deferred Maintenance Report – Sotomayor is scheduled to meet with Facilities 
Management to discuss the UC’s deferred maintenance and capital projects for 
both short and long-term planning. 

 
MOTION: It was moved (Reitzel) and seconded (Martin) to accept the Executive Director’s 

Report. 
 
 It was asked when the Board can expect to hear more about the relocation of the 

Bookstore. Sotomayor said the campus is interested for the new location to be 
ready for Fall 2021 so she expected to have something on paper within the next 



--DRAFT-- 

month or two. A member asked if the first floor of the Jolly Giants Commons is 
the only location being considered for re-location.  Sotomayor replied that Follett 
is also preparing a proposal to stay in the current Bookstore location with a 
reduction in the classic bookstore’s footprint to make space for a coffee shop and 
lounge to be incorporated. Sotomayor noted that the location above the College 
Creek Marketplace was briefly considered by the campus before being determined 
to not be a viable option. Facilities Management and specifically Mike Fisher are 
involved in these meetings and discussion. Facilities Management is looking at 
the Jolly Giant Commons and projecting costs for renovations. Follett has 
projected it would cost them a half million dollars for the space to be ready for 
their relocation, but HSU has projected higher costs than that. Sotomayor noted 
that these costs might become part of contract negotiations, as the UC-Follett 
Contract will expire on June 30, 2021. She clarified that, based on the 
conversation, the renovations do not seem to be coming from UC. After further 
questioning if any other locations are being considered, Sotomayor committed to 
following up with the questions about scoping out other options for relocation. 

 
ACTION: The motion was approved unanimously.  
 
SUBJECT: Audit Committee Report –  Jeremiah Finley, reporting 
 
 2019-20 Independent Audit Report and Special Presentation – The Audit 

Committee accepted the Independent Audit Report. Sarah Long the Assistant 
Controller at HSU walked the Committee through the Letter to Management. 

 
CSU Advisory and Audit Services Update – Sotomayor walked the Audit 
Committee through the process of a Chancellor’s Office Audit. The Audit 
Committee will meet at a higher frequency this year to receive reports on the 
progress of the Chancellor’s Office Audit. 

 
MOTION: It was moved (Reitzel) and seconded (Miller) to accept the Finance Committee 

Report. 
 
ACTION: The motion was approved unanimously. 
 
SUBJECT: Finance Committee Report – Amber Blakeslee, reporting 
 

2019-2020 University Center Financial and Audit Report Update – The Committee 
met yesterday. Sotomayor presented the internal annual financial statements to the 
Committee. Compared to the independent audit statements, internal financial 
statements provide a deeper break down of the separate UC Areas. Instead of 
providing mid-year and annual financial statements, UC management will now be 
providing quarterly financial statements to the Finance Committee. 
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University Center Reserves Review – The Committee reviewed the Reserves and 
talked about aligning the reserves with a new 5-year financial plan that 
incorporates goals and capital improvement. The Committee noted that the 
stateside fee and UC reserve could use further inspection to make sure both 
reserves aren’t saving money for the same goals. Reserves are being leveraged to 
subsidize this year’s budget and to fund necessary capital improvement projects.  
 
Voluntary Employees’ Beneficiary Association (VEBA) Trust Update – The 
Committee did not have time to review this item. 

 
MOTION: It was moved (Lopez) and seconded (Reitzel) to accept the Finance Committee 

Report. 
 
ACTION: The motion was approved unanimously. 
 
SUBJECT: Unfinished/Old Business 
 
  HSU Presidential Letter September 24, 2020: Failure to Comply with Operating 

Agreement – At the meeting on October 8th, the Board moved to request that 
representatives of the University President attend today’s meeting to answer 
questions regarding the Notice of Termination. Dr. Jason Meriwether, Acting 
President and Sherie Gordon, Interim Vice President of Administration and 
Finance have come to speak to the Board regarding the questions that the Board 
provided in advance (see the questions here). Finley explained how this 
information and discussion item would proceed. Finley will ask the question, Dr. 
Meriwether and Vice President Gordon may give their response, then Board 
members may raise their hands to then be given time by the Chair to ask a follow-
up question. 
 
Finley read question 1, “Does HSU want the UC to cure the alleged breaches and 
continue to have an operating agreement with CSU for the same primary functions 
serving HSU?” Meriwether responded, “Yes.” 
 
Finley read question 2.a. “Alleged Violation No. 1: On October 1, 2019, the UC 
authorized a $300,000 Line of Credit to the North Humboldt Recreation and Park 
District in Violation of Section 2, Section 4, and Exhibit A of the Agreement. 
a. The Notice of Termination indicates that the UC violated Section 4 of the 
Agreement, which provides that “[the UC] agrees to maintain and operate is 
organization in accordance with all applicable laws, regulations and CSU and 
campus rules, regulations and policies.” Section 4 further states that “[f]ailure of 
[the UC] to comply with any term of this agreement may result in the removal, 
suspension or probation of Auxiliary as an auxiliary organization in good standing. 
Such action by CSU may result in the limitation or removal of Auxiliary's right to 
utilize the CSU or campus name, resources and facilities (CCR tit.5, §42406).” 
Assuming that the UC’s operations were not compliant, why did HSU/CSU seek to 
terminate the Operating Agreement pursuant to Section 22, rather than probation 

https://drive.google.com/file/d/1IFJJrgfUlAc6Ot_W15wbMiWw6Vf-pe2H/view?usp=sharing
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or suspension? 
 
Meriwether responded, “We followed the option in the Operating Agreement.” 
 
It was asked why cancellation was the first action taken by the state. To which 
Meriwether responded, “We identified what we believed to be breaches. We wrote 
the letter so that the Board can solve the breaches.” 

         
Finley read question 2.b. “Assuming that the line of credit issued by the UC to the 
Arcata Community Pool was a breach, and with the understanding that the Pool’s 
ability to draw on the line of credit expired on September 30, 2020, what does the 
UC need to do to satisfactorily “cure” this alleged violation?” 
 
Meriwether responded that he is not in a position to tell the Board what to do. He 
believes that it’s the Board’s responsibility to fulfill its fiduciary responsibility 
which means to evaluate the letter and the accompanying attachments and chart a 
course of action that the Board can present to the University. Meriwether 
expressed that this course of action should be detailed in a formal, written 
response to the University so that the University may review, consult and provide 
a response to the UC. 
 
Gordon supported the statement, adding that she emailed Sotomayor and the 
Coordinator Casey Park before the meeting to say that the University is looking 
for a detailed letter proposing how the Board will resolve the breaches. Once the 
University receives that letter, they can take the time to thoroughly review, 
consult and provide a response. 
 
Finley read question 2.b.1. “If the Pool was required to repay the entire line of 
credit by September 30, 2020, what would the impact be if the Arcata Community 
Pool asks for an extension on the repayment of the outstanding balance due on the 
line of credit? Specifically, would HSU allow the UC to re-negotiate a repayment 
plan that extends to the end of this fiscal year, June 30, 2021?” 
 
Meriwether said, “Again, we cannot tell you what to do.” 
 
It was noted that these questions were drafted in the interest of saving time, in the 
hopes of gaining input for the University Center to incorporate into the formal 
response. 
 
Gordon added that she and Dr. Meriwether are present on behalf of President 
Jackson, and although Dr. Meriwether is Acting President, there cannot be 
unilateral action taken while Dr. Jackson is on leave attending to personal matters. 
Gordon and Meriwether encourage the Board to act quickly to formulate and 
provide a formal response to the items laid out in the letter so that the University 
can respond.  
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Finley read question 2.b.2. “What would be the impact on the UC’s deadline to 
cure the alleged breaches under the Notice of Termination if the Arcata 
Community Pool defaults on its repayment obligations? For instance, would the 
University provide an extension to the deadline of December 23, 2020, in order 
for the UC to initiate settlement discussions with or collections actions against the 
Arcata Community Pool?” 
 
Meriwether said, “The Operating Agreement provided for a 90-day cure period 
and I believe we would follow that.” It was questioned if there was any way that 
the University would extend these negotiations. Meriwether responded. “The 
Operating Agreement provides for a 90-day window. Again, I cannot tell the 
Board what to do.” 
 
Time and a lack of flexibility in the 90-days were noted as a concern by a board 
member. It was also commented that the Arcata Community Pool Board will 
likely be terminating the agreement with UC and paying back the debt when they 
get the Prop 68 funds. It was asked if there was any advice from the University on 
whether the UC should terminate all agreements as soon as possible and possibly 
leave these other community entities “in the lurch.” 
 
Meriwether assured that there is no intention from the University to sit on the 
response from the UC. He encouraged again for the UC to write a formal 
response, present it, and allow the University to respond accordingly.   
 
Finley read question 3, “Alleged Violation No. 2: The UC Transferred $100,000 
to the NHRPD in Violation of Section 2, Section 4, and Exhibit A of the 
Agreement. Assuming the UC violated a provision of statute, regulation, policy, 
or its Operating Agreement with the CSU by transferring $100,000 to the NHRPD 
as a draw on the line of credit provided by the UC to the Arcata Community Pool, 
what must the UC do to adequately and appropriately cure this alleged violation 
in whole? 
 
Meriwether reiterated that the Board has to review the letter, review the 
attachments, investigate the items in the letter, and then make the decision on how 
to proceed. After review and determination, the Board should provide the 
University with a formally written response. Meriwether noted that questions 3 
and 4 were similar and that his response to both is to review and provide a written 
response. 
 
Finley read question 4.a. “Alleged Violation No. 3: The UC Transferred $50,000 
to the NHRPD for Operating Costs in Violation of Section 2, Section 4, and 
Exhibit A of the Agreement. 
a. The Notice of Termination indicates, in part, that this transfer violated 
Integrated CSU administrative Manual (ICSUAM) 3103.02, which provides that 
“[p]ayments greater than or equal to $50,000 require second level review and 
approval” and “ACH payments must be processed in accordance with standard 
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Payment procedures, including dual control and be reasonably secured from 
erroneous or fraudulent manipulation.” While it is expressly applicable to HSU 
and other California State University campuses, under what authority does HSU 
contend that ICSUAM 3103.02 is applicable to campus auxiliary organizations? 
 
Meriwether responded that the letter and attachments clarify the basis and 
rationale for notice of termination. 
 
Finley read 4.b. “Assuming that the UC violated a provision of statute, regulation, 
policy, or its Operating Agreement with the CSU by transferring $50,000 to the 
NHRPD for the operating costs associated with the Community Pool, what must 
the UC do to adequately and appropriately cure this alleged violation in whole? 
 
Meriwether provided that the answer is outlined in the Operating Agreement and 
the other attachments. He encouraged the Board to review those documents, make 
its determination to how to respond and provide that in writing to the University. 
 
Finley read question 5.a. “Alleged Violation No. 4: The UC Entered into a 
Business Services Agreement with the NHRPD in Violation of Sections 2 and 4 
of the Agreement. a. Assuming that the UC violated a provision of statute, 
regulation, policy, or it’s Operating Agreement with the CSU by entering the 
Business Services Agreement with NHRPD, what must the UC do to adequately 
and appropriately cure this alleged violation, in whole?” 
 
Meriwether said he believes the Board should determine what it will do and 
present that in writing to the University for their response. 
 
Finley read question 5.b.i. “The Business Services Agreement with NHRPD is set 
to expire on June 30, 2021. 
i. Does the expiration of the NHRPD Operating Agreement cure this alleged 
violation?” 
 
Meriwether clarified the question and responded that the Board has 90 days to 
cure the breaches, with an emphasis on cure. 
 
A board member questioned if there is a preference of how the UC can cure any 
of these breaches, to which Meriwether replied that there is only a preference for 
the response to be formal and in writing. 
 
Finley moved on to read question 6.a. “Alleged Violation No. 5: The UC Failed to 
Provide the University with Annual Letters of Attestation, Annual Reports of 
Internal Controls and Proper Segregation of Duties, and Quarterly Financial 
Statements in Violation of Section 3 of the Agreement. 
a. Assuming that the UC violated its Operating Agreement with the CSU by 
failing to submit letters of attestation to the campus president by July 1, 2019 and 
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July 1, 2020, how does the UC satisfactorily cure this breach? If the UC provides 
each of the overdue letters of attestation within a reasonable date determined 
HSU, will this cure the breach? 
 
Meriwether explained that the Board should determine what it will do and present 
that determination in writing so that the University can respond. 
 
Finley read question 6.b.i. “Assuming that the UC violated its Operating 
Agreement with the CSU by failing to report the UC’s “review of both internal 
controls and proper segregation of duties” to the campus president or designee by 
July 1, 2019 and July 1, 2020, what must the UC do to adequately and 
appropriately cure this alleged breach in whole? 
i. What information must be included in the UC’s “report” to the campus 
president regarding the UC’s “review of both internal controls and proper 
segregation of duties”? 
 
Meriwether responded that the Board should review the letter, work to design 
actions that will put the UC in compliance with the Operating Agreement and 
submit that in writing to the University. 
 
Finley skipped question 6.c. and moved onto question 7.a. “Alleged Violation No. 
6: The UC Violated Sections 3 and 4 of the Agreement When Members of the 
Board Refused to Participate in the President’s Review of UC Programs. 
The Notice of Termination indicates that the campus president “announced a 
review of the UC programs in August 2020” and that “multiple members of the 
Board refused to participate in this review.” In reviewing the Zoom recordings 
and minutes from the August 27, 2020, board meeting of the UC Board of 
Directors, it appears that the “review and audit” was to be conducted by the 
CSU’s Office of Audits and Advisory Services. 
Additionally, it appeared that HSU contracted with Dr. Aaron Hart of HigherEd 
Connections to review the student services provided to HSU students by the 
University and its auxiliaries and the use of student fees. According to the UC 
Board minutes of August 27, 2020, Dr. Hart was to “start conducting his 
interviews” the following day, August 28, 2020. 
a. For clarification purposes, was Dr. Aaron Hart designated as the HSU 
President’s representative for the review of UC programs and expenditures under 
Section 42402? Is this expressed in any formal document? If so, can it be 
produced?” 
 
Meriwether expressed again that the Board should review the letter, review the 
enclosures, and make a determination of how to respond from a fiduciary 
standpoint. He noted again that the response should be in writing and should 
reference the Operating Agreement. 
 
Finley read 7.b.i. “For clarification purposes, is it HSU’s contention that the non-
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participation of three directors constitutes a violation of Section 3 (“Campus 
Oversight and Operational Review”) and Section 4 (“Operational Compliance”) 
of the Operating Agreement, given that all other individuals, directors and 
employees of the UC who were asked to participate did so by attending and 
participating in the interviews conducted by Dr. Aaron Hart? 
i. Some board directors were unable to attend due to scheduling conflicts. Was 
this taken into consideration by CSU/HSU?”  
 
Meriwether encouraged the Board to review the letter, review the enclosures, and 
provide a written response in accordance with the Operating Agreement. A 
member reiterated the question and asked if there is belief that money is missing 
and Finley noted that Dr. Meriwether provided his response. 
 
Finley read question 7.b.ii. “If Board members are now able and willing to 
participate in the “interviews” conducted by Dr. Hart, would they be allowed to 
participate and would this be sufficient to cure the alleged breach of statutory, 
regulatory and/or contractual obligations that the UC owes to the University 
and/or CSU? 
 
Meriwether noted that the letter does not outline allegations, it outlines breaches 
and provides attachments in support for the Board to review. 
 
Finley read question 7.b.iii. “Were individual board directors warned that the 
failure to attend at the time that HSU assigned would be presumed a refusal to 
comply with the President’s directive, without regard for any time conflicts that 
the director had with the assigned time?” 
 
Meriwether responded that under the Board’s fiduciary responsibility, can review 
the attachments and provide a written response. A board member asked for 
clarification if, to the University’s knowledge, there are other allegations that 
were not in the initial letters. Meriwether responded that the breaches as 
according to the University are outlined in the letter and supported by the 
attachments. Gordon added that the University Center is also undergoing an audit 
from the Chancellor’s Office which will highlight areas within business services 
that have opportunities for improvement. Meriwether noted that the answer to the 
remaining questions will be the same. 
 
Chair Finley and the Board thanked Dr. Meriwether and Vice President Gordon 
for their time. 
 

SUBJECT: Adjournment 
 
MOTION: It was moved (Turnbow) and seconded (Miller) to postpone the remaining agenda 

items and to adjourn the meeting at 7:18pm 
 
ACTION: The motion was approved unanimously and the meeting adjourned. 
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Minutes Submitted By: 
 
_____________________________________________________________                                           
Casey Park       Date 
 
Minutes Agreed and Accepted: 
 
_____________________________________________________________ 
Jeremiah Finley, Board Chair     Date 
 
 
 
 



 

Office of the President 

1 Harpst Street     •     Arcata, California 95521-8299     •     707 826-3311    •     humboldt.edu/pres 

 

September 24, 2020 

 

By US Mail 

 

 

Humboldt State University  

University Center  

1 Harpst Street 

Arcata, California 95521 

 

Re:  Failure to Comply with Operating Agreement 

 

Dear University Center Board of Directors: 

 

After consultation and concurrence from Chancellor Timothy White, I write to provide 

the Humboldt State University Center (“UC”) notice of the termination of the Operating 

Agreement between the Board of Trustees of the California State University (“CSU”) and 

the UC (“Agreement”) pursuant to Section 22 of the Agreement, effective December 23, 

2020, due to the UC’s failure to comply with the Agreement (Attachment 1).1   

 

I. On October 1, 2019, the UC Authorized a $300,000 Line of Credit to the 

North Humboldt Recreation and Park District in Violation of Section 2, Section 4, 

and Exhibit A of the Agreement. 

 

In August 2020, it came to my attention that the UC had issued a $300,000 line of credit 

to the North Humboldt Recreation and Park District (“NHRPD”)—a local special district 

that runs the Arcata Community Pool—pursuant to an operating agreement that runs from 

October 1, 2019 to September 30, 2020 (Attachment 2).  According to the operating 

agreement between the UC and NHRPD, the purpose of the line of credit was “to allow 

NHRPD to pay expenditures related to approved and accepted construction projects of 

which reimbursements are delayed due to contractual agreements.” (Attachment 2 at p. 

1.)   

 

The issuance of this line of credit violates Title 5, CSU policy, and the Agreement, as 

follows: 

 

 

                                                      

1 Section 22 of the Agreement states:  “CSU may terminate this agreement upon Auxiliary’s 

breach of or failure to comply with any term of this agreement by providing Auxiliary with a 

minimum of ninety (90) days advance written notice.”   
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 5 C.C.R. § 42665:  Auxiliaries must be “engaged in activities which are 

essential and integral to the mission and purpose of the California State 

University system.”   

 Executive Order 1059:  “Campus auxiliary organizations are . . . operated 

solely for the benefit of the campus . . . .” 

 Section 2 of the Agreement:  “Auxiliary agrees to receive and apply 

exclusively the funds and properties coming into its possession toward 

furthering [its contracted functions] for the benefit of CSU and the Campus.”   

 Section 4 of the Agreement:  “Auxiliary agrees to maintain and operate its 

organization in accordance with all applicable laws, regulations and CSU and 

Campus rules, regulations and policies.” 

 Section 11.2.1(a) of Exhibit A to the Agreement:  Auxiliary “[e]xpenditures 

must further the CSU educational mission and comply with trustee and 

campus policy.”   

 

II. The UC Transferred $100,000 to the NHRPD in Violation of Section 2, 

Section 4, and Exhibit A of the Agreement. 

 

On February 12, 2020, the UC transferred $100,000 to the NHRPD via wire transfer 

pursuant to the operating agreement between the UC and NHRPD (Attachment 3). 

 

This payment violates Title 5, CSU policy, and the Agreement, as follows: 

 

 5 C.C.R. § 42665:  Auxiliaries must be “engaged in activities which are 

essential and integral to the mission and purpose of the California State 

University system.”   

 Executive Order 1059:  “Campus auxiliary organizations are . . . operated 

solely for the benefit of the campus . . . .” 

 ICSUAM 03103.02 

 “Payments greater than or equal to $50,000 require second level review 

and approval.”  

 “ACH payments must be processed in accordance with standard Payment 

procedures, including dual control and be reasonably secured from 

erroneous or fraudulent manipulation.” 

 Section 2 of the Agreement:  “Auxiliary agrees to receive and apply 

exclusively the funds and properties coming into its possession toward 

furthering [its contracted functions] for the benefit of CSU and the Campus.”   

 Section 4 of the Agreement:  “Auxiliary agrees to maintain and operate its 

organization in accordance with all applicable laws, regulations and CSU and 

Campus rules, regulations and policies.” 
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 Section 11.2.1(a) of Exhibit A to the Agreement:  Auxiliary “[e]xpenditures 

must further the CSU educational mission and comply with trustee and 

campus policy.”   

 

III. The UC Transferred $50,000 to the NHRPD for Operating Costs in Violation 

of Section 2, Section 4, and Exhibit A of the Agreement. 

 

The operating agreement between the UC and NHRPD provides that the line of credit 

“funds are not intended to supplement general operational needs of NHRPD.”  

(Attachment 2 at p. 1.)   

 

The UC issued a payment to the NHRPD for operating costs that fall outside the scope of 

the operating agreement with the NHRPD.  In July 2020, the UC transferred $50,000 to 

the NHRPD pursuant to the operating agreement for insurance premiums, workers’ 

compensation annual premiums, UC’s accounting and management services fee (see 

section IV), operating expenses, and payroll2 (Attachment 4; Attachment 5). 

 

This payment violates Title 5, CSU policy, and the Agreement, as follows: 

 

 5 C.C.R. § 42665:  Auxiliaries must be “engaged in activities which are 

essential and integral to the mission and purpose of the California State 

University system.”   

 Executive Order 1059:  “Campus auxiliary organizations are . . . operated 

solely for the benefit of the campus . . . .” 

 ICSUAM 03103.02 

 “Payments greater than or equal to $50,000 require second level review 

and approval.”  

 “ACH payments must be processed in accordance with standard Payment 

procedures, including dual control and be reasonably secured from 

erroneous or fraudulent manipulation.” 

 Section 2 of the Agreement:  “Auxiliary agrees to receive and apply 

exclusively the funds and properties coming into its possession toward 

furthering [its contractual functions] for the benefit of CSU and the Campus.”   

 

 

                                                      

2 To date, the NHRPD has drawn $150,000 on the line of credit and currently owes the UC 

$75,000.   
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 Section 4 of the Agreement:  “Auxiliary agrees to maintain and operate its 

organization in accordance with all applicable laws, regulations and CSU and 

Campus rules, regulations and policies.” 

 Section 11.2.1(a) of Exhibit A to the Agreement:  Auxiliary “[e]xpenditures 

must further the CSU educational mission and comply with trustee and 

campus policy.”   

 Section 5.0 of Exhibit B to the Agreement:  “Perform procurement activities 

in a consistent manner in accordance with external and internal requirements.” 

 

IV. The UC Entered into a Business Services Agreement with the NHRPD in 

Violation of Sections 2 and 4 of the Agreement. 

 

The UC entered into a “Business and Accounting Services Agreement” with the NHRPD 

for the period commencing July 1, 2018 and ending June 30, 2021 (Attachment 6).  

Through this agreement, the UC provides accounting and business services and 

management consultation services to the NHRPD (Attachment 6 at pp. 1, 4–6). 

 

The UC’s participation in this agreement does not fall within the approved functions of 

an auxiliary identified in Title 5 (5 C.C.R. § 42500) or the functions of the UC identified 

in Section 2 of the Agreement.  In addition, the UC’s participation in this agreement is in 

violation of Executive Order 1059, which provides, in relevant part, that “[c]ampus 

auxiliary organizations are . . . operated solely for the benefit of the campus . . . .”  

Therefore, the UC’s participation in this agreement violates both Section 2 and 4 of the 

Agreement.   

 

V. The UC Failed to Provide the University with Annual Letters of Attestation, 

Annual Reports of Internal Controls and Proper Segregation of Duties, and 

Quarterly Financial Statements in Violation of Section 3 of the Agreement. 

   

Section 3 of the Agreement provides that the UC must provide the University the 

following documents: 

 

 Letter of Attestation, attesting to their compliance with the CSU Auxiliary 

Organizations Compliance Guide and CSU Auxiliary Organizations Sound 

Business Practice Guidelines annually, on or before July 1st 

 Review of both internal controls and proper segregation of duties to be 

reported to the Campus President or designee and the Auxiliary’s Board of 

Directors; annually, on or before July 1st 

 Quarterly financial statements with supporting transactional data to the 

Campus chief financial officer or designee   
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The UC has breached this Section by not providing these documents to the University.   

 

VI. The UC Violated Sections 3 and 4 of the Agreement When Members of the 

Board Refused to Participate in the President’s Review of UC Programs. 

 

Title 5 provides, in relevant part: 

 

[F]or the president to exercise his responsibility over the entire campus program, 

he shall require that auxiliary organizations operate in conformity with policy of 

the Board of Trustees and the campus. To execute this authority, the president 

shall require that each auxiliary organization submit its programs and budgets for 

review at a time and in a manner specified by the president. 

 

(5 C.C.R. § 42402.)  In accordance with this authority, I announced a review of UC 

programs in August 2020.  In response to this announcement, multiple members of the 

Board refused to participate in this review.  

  

This conduct violates CSU policy and the Agreement, as follows: 

 

 Executive Order 1059:  “Campus auxiliary organizations shall not operate 

outside the regulation and oversight of the campus.” 

 Section 3 of the Agreement:  “Auxiliary agrees to assist the Campus CFO or 

designee in carrying out the compliance and operational reviews required by 

applicable CSU Executive Orders and related policies.” 

 Section 4 of the Agreement:  “Auxiliary agrees to maintain and operate its 

organization in accordance with all applicable laws, regulations and CSU and 

Campus rules, regulations and policies.” 

 

* * * 

 

For all the reasons stated herein, the University finds that the UC has failed to comply 

with the Agreement.  The University is invoking its right under Section 22 of the 

Agreement to terminate the Agreement with 90 days’ notice.  In accordance with the 

Agreement, the UC may use the 90 advance notice period to cure the breaches of the 

Agreement (Attachment 1, § 22). 
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Per Section 19 of the Agreement, this notice was mailed to: 

 

Humboldt State University  

University Center  

1 Harpst Street 

Arcata, California 95521 

 

The University reserves the right to supplement this notice, as appropriate. 

 

Sincerely, 

 

 

 

Tom Jackson, Jr., Ed.D. 

President 

 

 

cc: T. White, Chancellor, California State University 

  D. May, University Counsel, California State University 

 S. Gordon, Vice President for Administration & Finance, HSU 

 J. Meriwether, Vice President for Enrollment Management, HSU 
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Envision Strategies/Services

Strategic Planning

• Market Research

• Program Review & Assessment

• Master Planning

• Capital Project Planning

Operations Consulting

• Supplier Sourcing 

• Operations Analysis

• Strategic Planning

• Retail Strategy and Brand Placement

• Meal Plan Design

• Efficiency Studies

• Operating Model Analysis

• Business Plan Development
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Envision Strategies/Experience

National/California Experience

• Loyola Marymount University

• Stanford University

• UC Berkeley

• UC Davis

• UCLA

• UC Irvine

• UC Riverside

• UC San Diego

• UC San Francisco

• Minnesota State University System

• State University of New York System

• Pennsylvania State System of Higher Ed

• University of Wisconsin System

CSU Experience

• California State University Northridge 

• California State University Sacramento 

• California Polytechnic State University San Luis 
Obispo 

• California State Polytechnic University Pomona 

• California State University Fresno 

• California State University Maritime Academy 

• California State University San Bernardino 

• California State University-Long Beach

• San Diego State University
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Our Understanding of Humboldt State

• 7,000 students

– 26% residential students

• 7 dining venues

– Catering

• 9 meal plans

• Dining planning:

– Future of dining program

– Integrate auxiliary services goals with 
campus administration goals

– Self-op or contract



5

How we think about campus dining …

Menu Variety

Mix of Venues

Distribution

Service Formats

Hours of Operation

Food

Service

Local/Sustainable

Staffing/Training

Management Team

Meal Plan

Retail Pricing

Revenue Generation

Financial Return 

Capital Investment
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Operator Model Considerations/Basic Structures

Outsourced

Program managed and operated by supplier’s staff.  
University provides space/equipment, supplier 
responsible for all operating costs; pays return to 
university and retains profits.

Advantages

• Lower financial risk to university– Supplier 
responsible for bottom line

• Corporate support resources and funding available

• Management expertise and systems

• Brand/franchise relationships

Disadvantages

• Supplier’s corporate culture and priorities can 
conflict with university mission/goals 

• Less operational control and financial transparency

• Higher management turnover

• “We/they” dynamic can be counter-productive

Self-Operated 

Dining program managed and operated by university 
staff.  All funding provided by university, and all 
profits/losses accrue to the university.

Advantages

• Dining programmatic goals aligned with university/ 
auxiliary service mission and goals

• University has total operational control

• Financial transparency and control

• Integral part of campus brand and culture

Disadvantages

• University has 100% of the risk and responsibility

• No access to outside funding sources

• No corporate support for purchasing, recipes, 
marketing, etc.

• University has management responsibility for 
employees, systems, finance, etc.
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Operator Model Considerations/Variations

Outsourced Contract Structures

• Profit & Loss:  Supplier operates the dining 

program on a profit & loss basis, keeping all 

profits and assuming all risk of potential 

losses. 

• Cost Plus:  University pays Supplier a 

management fee to operate the dining 

program.  University keeps all net revenue and 

assumes all risk of potential losses.

• Maximum Subsidy:  A Cost Plus model in 

which, in the event of losses, the Supplier 

agrees to a maximum level of subsidy to be 

paid by the University

Self-Operated - Hybrids

• Self-operate residential dining, outsource 

retail dining

• Self-operate residential and retail dining, 

integrate tenant operations 

• Self-operate residential and retail dining, 

outsource catering or bring in preferred 

caterers
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Supplier Sourcing Process

I - Dining Assessment

III – RFP Development

Data Gathering

Interviews & Focus groups

Market Research

Program Assessment

Demand Analysis

Visioning Workshop

Dining Recommendations

Self-op vs. Contract Analysis

V – Proposal Review & 

Evaluation

VI – Contract Development

& Negotiations

Draft RFP Development

Draft MSA Exhibits &

Attachments

Review & Finalization

Supplier Proposal Submittal

Review & Analysis

Supplier Interview 

Supplier Site Visit 

Supplier Selection

Begin Negotiation

Contract Negotiation

KPIs & Scorecard

II – Sourcing Strategy

Work Plan

Submit Data Information

Selection Committee

IV – Solicitation Period
Issue RFP

Pre-proposal Conference

On-site Tour

Q&A Assistance

Scorecard

Proposals Due
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Q & A
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PROPOSAL INFORMATION 

 

PROJECT: Dining Program Assessment & RFP Process 

 

CONTACT: Melanie Bettenhausen, Director of Dining 

 

ADDRESS: Humboldt State University 

  355 Granite Ave 

Arcata, CA 95521 

 

PHONE: 707.826.3451 

 

EMAIL:  Melanie.Bettenhausen@humboldt.edu  

 

ES#:  E20069.001 

 

MAILING ADDRESS 

Envision Strategies, LLC 

7900 E Union Ave., Suite 1100 

Denver, CO 80237 

                                                                                          

PAYMENT ADDRESS 

Envision Strategies, LLC 

P.O. Box 172831 

Denver, CO 80217 

 

CONTACT 

Rebecca Kost, Consultant 

rkost@envstrategies.com 

720.458.6487 

 

 

 

 

 

 

 

mailto:Melanie.Bettenhausen@humboldt.edu
mailto:rkost@envstrategies.com
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1. SCOPE OF THE PROJECT 

Humboldt State University is seeking a consultant for its food service program assessment along 

with assistance in developing an RFP and contract for dining services. The University is currently self-

operating its foodservices and would like to transition to contracted services by August 1, 2021.  

 

Envision Strategies is honored to be considered for this opportunity and would bring both experience 

guiding over 50 supplier selection processes as well as an understanding of the unique culture of 

the University gained through engagements with the California State University System. Based on our 

calls, we have developed a proposed approach to the process that begins with an assessment of the 

current program to clarify priorities for the supplier and provides guidance through the entire bidding, 

selection and a possible transition from self-op to contract process. We will work collaboratively with 

a committee of University representatives through the RFP process, developing the RFP documents 

applying tools we have refined over the years to gather the necessary information from prospective 

providers. We will also evaluate proposals along with the Selection Committee and create an ‘apples 

to apples’ financial comparison. Finally, Envision Strategies will assist the University in negotiating a 

new agreement that honors the goals of the University and provides a stronger basis for a 

sustainable, successful relationship with its supplier over the life of the contract. 

 

OVERVIEW OF THE PROPOSED APPROACH 

To execute the scope stated above, we are proposing that the study be organized into the following 

tasks: 

2.1: Dining Services Program Review and Assessment  

2.1.1: Initial and Campus Research 

2.1.2: High-level Dining Assessment 

 

2.2: Solicitation, Evaluation and Supplier Selection 

2.2.1: Development of RFP & Solicitation Period 

2.2.2: Proposal Review, Evaluation and Selection  

2.2.3: Supplier Negotiation Assistance (CONDITIONAL; OPTIONAL) 

 

2.3: Ongoing Contract Management Support (CONDITIONAL; OPTIONAL)   

2.3.1: Supplier Transition Assistance  

2.3.2: Performance Assessment and Program Improvement  
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2. SCOPE OF WORK/SERVICES (“SERVICES”)  

 

2.1: DINING PROGRAM ASSESSMENT  

2.1.1: INITIAL AND CAMPUS RESEARCH 

INITIAL DATA GATHERING 

Upon receiving notice to proceed, Envision Strategies will organize a conference call with Humboldt 

representatives to confirm the overarching goals for the project, outcome expectations, and the 

project schedule. During this initial discussion, we will identify campus constituencies who should 

participate in the initial site visit and throughout the process. We will also discuss the types of data 

that the University will need to gather for this project for review by the consultants prior to the initial 

campus visit. 

 

CAMPUS RESEARCH VISIT 

Envision will visit the campus to accomplish the following: 

• Meet with the project’s committee to review the visit goals and schedule. 

• Review and understand: 

− Campus and dining program history 

− Review of current and future campus enrollment 

− Campus demographic trends 

− Campus circulation/traffic patterns/population densities 

− On-campus living styles and environments 

− Anticipated changes to the "macro" campus environment 

− Recent strategic planning and master plan studies that may influence the future of dining 

services 

− Local competitive environment for food service 

• Tour and observe all dining operations  

• Review and understand the current campus dining program’s: 

− Meal plans 

− Residential dining program 

− Retail dining program 

− Catering program 

− Concession program 

− Other services either incorporated into the dining program or with the potential to be 

incorporated into the dining program, as applicable 

• Conduct a high-level assessment of existing food service operations and facilities for the 

following: 

− Concept mix 
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− Menu and product mix 

− Food quality and presentation standards 

− Overall quality of services provided 

− Pricing 

− Hours of operation 

− Efficiency and effectiveness of production and service systems 

− Sustainable dining practices 

− Overall best practice in collegiate dining 

− Size relative to current demand 

− General condition of infrastructure and equipment 

• Review and understand the existing meal plans relative to: 

− Participation 

− Voluntary sales 

− Options available for non-residential students and staff 

− Missed meal factor 

− Cost 

− Technology systems administering the meal plans 

 

INTERVIEWS AND FOCUS GROUP SESSIONS 

To help determine the types of programs and services that customers are seeking, we will conduct 

interviews and focus groups on-site and virtually as follows: 

• Interview key campus administrators regarding perceptions of current programs and 

services, as well as anticipated future needs. 

• Interview the dining services management team members regarding: 

− Perceptions of current services and anticipated future needs 

− Operating practices and standards 

− Operational parameters, challenges and/or conditions that impede best practice, both 

now and as anticipated in the future 

− Key performance indicators and financial performance 

• Conduct focus groups with students, student government leaders, faculty, and staff to gain 

insights as to the following: 

− Qualitative perception of current services and programs 

− Success of the current services in meeting customer wants and needs 
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− Basis on which students, faculty, and staff make choices with respect to using campus 

dining 

− Consumer buying behavior across all day parts 

− Product and pricing preferences 

− Perception of campus dining services compared to competitive marketplace, including 

reasons for perceptions 

− Consumer acceptance with regard to various meal plan configurations. 

• Conduct focus group session with key catering and conference services customers to 

determine customer needs and expectations regarding these services. 

 

WRAP UP SESSION 

At the end of the visit, we will reconvene with University representatives to provide a recap of initial 

impressions and confirm next steps. 

 

2.1.2: HIGH-LEVEL DINING ASSESSMENT  

As part of the assessment process, the consulting team will take into consideration the Humboldt’s 

vision and future strategic initiatives for the campus and identify the dining program’s strengths, 

weaknesses, and opportunities relative to: 

• Mission Alignment 

• Market Capture, Distribution and Capacity  

• Residential & Retail Dining Services 

− Service mix and brand strategy 

− Menu offerings, pricing and strategy  

− Layout and flow 

− Service hours  

• Meal Plans 

• Catering Services 

• Customer Service 

• Sustainable Practices  

• Marketing & Communications  

• Technology Systems  

• Facilities & Equipment 

− Deficiencies 

− Constraints impacting efficiency 

• Management & Staffing 
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• Financial Performance 

− Food costs 

− Labor costs 

− Overall performance of the program 

• Recommendations for each area 

• Recommended next steps 

• Implications of Remaining Self-Operated vs. Outsourcing 

− To facilitate comparison to supplier proposals 

 

DELIVERABLE 

Envision will conduct a virtual working session with Humboldt representatives to present findings 

and discuss the implications of various opportunities and strategies identified. Upon receipt of 

comments and feedback, Envision Strategies will submit a final report. 

 

2.2: SOLICITATION, EVALUATION AND SUPPLIER SELECTION 

2.2.1: DEVELOPMENT OF RFP DOCUMENTS AND SOLICITATION PERIOD 

Envision Strategies will work collaboratively with the selection committee in the development of the 

Dining Services Provider Request for Proposal and contract. The outcome will be the development of 

contract specifications that clearly communicate University’s vision and expectations for the dining 

program, expressing the way in which dining shall best support the programmatic and financial goals 

of the University.   

 

RFP AND CONTRACT DEVELOPMENT 

Based on the outcome of the previous tasks, the consulting team will:  

• Document key criteria for the Dining Services Supplier selection process and management 

contract covering: 

− Program specifications 

− Services to be provided (i.e. board dining, retail dining, catering and concessions) 

− Venues 

− Hours of operation 

− Service and operating standards, including expectations for sustainability practices 

− University provided support 

− Financial performance expectations 

− Capital investment expectations 

− Preferred contract structure 

− University oversight structure and expectations 
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• Develop a schedule to establish milestones for completion of the RFP and award of the 

Supplier contract identifying the responsibilities of Humboldt, Supplier and the consulting 

team. 

• Prepare a list of Suppliers to be pre-qualified for receipt of the RFP.  

• Prepare a customized draft RFP and contract that clearly identify program requirements and 

performance expectations, and that documents relevant information about the campus and 

the current dining program. The documents will be designed to establish standards and elicit 

information, as follows: 

Request for Proposal and Appendices: 

− Overview: provides key objectives for the contract and background information  

− RFP and Selection Process: provides information on the process and timing of RFP and 

selection activities 

− General Information: provides other pertinent information and conditions of the RFP  

− Proposal Submittal Requirements: provides specific request that Suppliers are expected 

to respond to in their proposals.  

− Current Site Data: provides background information for use in preparing Supplier 

proposals.  

− Supplier Staffing Plan: Excel workbook that must be completed in its entirety as part of 

the Supplier’s proposal.  

− Proposed Exceptions: this workbook is to be completed if Supplier is proposing changes 

to the University’s MSA, SOW or Program Standards. 

Attachments to the RFP: 

− Master Services Agreement (MSA): the draft contractual agreement between the 

University and Supplier 

− Scope of Work (SOW): required services and the associated financial arrangement  

− Program Standards: operating requirements that Supplier will be required to adhere to in 

performing its services  

− Operating Plan: intended to be updated annually, will document operational information 

and decisions taken about the Program.  

Note: While we provide a contract draft that documents contractual requirements related to 

the provision of Dining Services, it is University’s responsibility to conduct legal review and 

finalize the document in order to insure that it is fully compliant with all applicable laws and 

University requirements. We in no way purport to be attorneys. 

• Issue the draft RFP and contract for University review.   

• Review draft documents with the selection committee and incorporate revisions as required. 

• Provide the final RFP and contract for issuance by Humboldt. 

• Coordinate and attend virtual pre-proposal meeting. 

• Coordinate and attend virtual Supplier/University engagement focus group. 

• Assist Humboldt in answering Supplier questions and issuing addenda, as necessary. 
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2.2.2: PROPOSAL EVALUATION AND SUPPLIER SELECTION 

Envision Strategies will apply our extensive experience in reviewing and analyzing Supplier proposals 

to provide the selection committee with a true “apples to apples” comparison of all bids received, as 

well as a careful assessment of the degree to which each proposal meets the RFP requirements. 

This analysis will equip the representatives on the selection committee with a clear understanding of 

what is being proposed and the potential programmatic and financial impacts of each proposal, 

regardless of their level of knowledge regarding Dining Services contracts. We will work with the 

University in deciding to remain self-operated or continue the supplier selection process. If the 

University choose to contract the dining program, we will continue the process by assisting the 

selection committee in organizing the finalist presentation/management candidate interview 

process as well as support the final selection of a Supplier. 

• Envision Strategies will create a proposal evaluation matrix for use by the selection 

committee to accurately score each proposal based on the RFP requirements. We will also 

analyze, evaluate and compare proposals received as follows: 

Overall: 

− Overall quality and fit of Supplier 

Partnership: 

− Strategy 

− Innovation  

− Hospitality  

− Value Proposition  

Program: 

− Culinary Approach and Product Sourcing 

− Innovation and strategy for Residential Dining, Retail Dining, and Catering/Hospitality, 

Athletic Concessions 

− Proposed initiatives: Marketing, Wellness, and Sustainability 

− Uniqueness of campus community reflected in program offerings 

− Technology 

− Food Safety, Quality, Variety, Diversity, and Authenticity 

− Integration with University educational programs 

− Transition Plan 

− Completeness of Supplemental Information 

Management: 

− Staffing Plan 

− Demonstrated application of regional/corporate resources at University level 

− Leadership and other intangible qualities 

Financial: 

− Proposed financial model 

− Start Up costs and buyback terms 

− Investment and buyback terms (if applicable) 

− Contributions & donations 
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Exceptions: 

− Minimal number and complexity of proposed exceptions to University provisions.  

• Upon completion of the analysis, Envision Strategies will document its findings and issue an 

Executive Summary report to the selection committee that summarizes and compares the 

programmatic and financial features of each proposal. The report will include the 

comparative scoring matrix of the proposals received and identify recommendations for a 

finalist selection. Envision Strategies will also compile a master of the scoring matrix from the 

Selection Committee. 

• Envision will review with the committee via web-meeting on the comparison of proposals to 

the current self-op model based on program assessment and provide a recommendation as 

to which operating model will be most advantageous to the University. 

• Should the University elect to continue to outsource its dining program, Envision will 

recommend a short list of vendors to be invited to campus for interviews.  Should the 

University elect to transition to self-operation, Envision may recommend terminating the 

operator selection process at this point.  

• If the contract operator selection process is to continue, it is suggested that members of the 

selection committee make site visits to several of the short- listed vendors' existing accounts 

to evaluate their operations and management abilities further. Envision Strategies will 

provide a site visit review checklist for the committee’s use in conducting these visits.   

• Envision Strategies will recommend a structure for the finalist presentations and 

management candidate interview process, assist in scheduling and attend. In preparation for 

these interviews, Envision Strategies will assist the selection committee in developing 

questions and a scoring model. 

• Envision Strategies will provide advisory support to the selection committee as appropriate in 

the final selection of the Supplier to be awarded the contract. 

 

2.2.3: SUPPLIER NEGOTIATION ASSISTANCE (CONDITIONAL; OPTIONAL) 

Upon selection of a provider, Envision Strategies will: 

• Assist Humboldt in negotiating a final agreement with the preferred Supplier and in modifying 

contract language to reflect the final agreement.   

• Recommend appropriate KPI’s, monitoring tools and quality control measures that can be 

put in place to ensure optimal performance on a sustained basis. 

 

2.3: ONGOING CONTRACT MANAGEMENT SUPPORT (OPTIONAL) 

2.3.1: SUPPLIER TRANSITION ASSISTANCE 

Envision Strategies can assist in coordinating the transition of the self-operated program to a new 

team, should a Supplier be selected. 

• Review and finalize the Supplier’s proposed Transition Plan.  

• Issue Humboldt/Supplier transition checklist to ensure proper and timely coordination of pre- 

and post-occupancy tasks. 

• Facilitate a pre-occupancy transition kick-off meeting with the Supplier’s on-site management 

team, transition specialists and Humboldt representatives to coordinate: 
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− Operations 

− Human Resources 

− Finance 

− Marketing 

• Assist in coordinating any facilities modifications that are proposed to be completed prior to 

the start of fall semester. 

• Ensure final inventories (food, supplies, equipment, smallwares) have been completed. 

• Ensure appropriate marketing and communications materials and initiatives are executed on 

a timely basis to inform students, faculty and staff of key changes that will occur with the 

new contract. 

• Return to campus during the post-occupancy transition period to review progress and ensure 

the transition is on track. 

• Communicate with Humboldt and the Supplier on a regular basis as needed via phone and 

email to check on progress and address issues that may arise. 

 

2.3.2: PERFORMANCE ASSESSMENT & PROGRAM IMPROVEMENT  

Envision Strategies will conduct one performance assessment audit, including interviews and focus 

groups, to ensure adherence to the contract requirements as well as ongoing responsiveness to 

customer needs. 

 

DATA GATHERING 

Envision Strategies will issue a list of data needs to be provided for review prior to conducting the 

site visit. This data will include, but not necessarily be limited to the following: 

• Financial performance 

• Operating data (participation rate, average check, etc.) 

• Customer feedback/market research (if available) 

 

If desired, Envision Strategies can conduct an independent annual assessment of customer 

satisfaction through a custom-developed web-based survey. 

 

PERFORMANCE ASSESSMENT 

Envision Strategies will return to campus to conduct a performance assessment of the Humboldt 

dining program. The performance assessment will include the following: 

• Meet with Humboldt representatives to understand areas where programs and services are 

perceived to be performing well versus areas where improvement is required. 

• Meet with the Supplier’s management team to understand perspectives on: 

− level of success in meeting University expectations; 

− operational challenges they are experiencing; and, 
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− barriers to achieving best practice. 

• Conduct interviews with key stakeholders to understand their perspectives on the current 

quality of the dining program, as well as potential areas of improvement. 

• Facilitate a series of focus groups with a representative students, faculty and staff members 

to discuss the success of the current dining program in meeting their needs, as well as 

potential areas of improvement. 

• Conduct an operational assessment of the Supplier’s performance, to include: 

− Residential Dining Services 

− Retail Dining Services 

− Catering Services 

− Concessions 

 

The operational assessment will critique the following relative to Contract requirements and industry 

best practices: 

• Sanitation 

• Food quality & eye appeal 

• Variety of product offerings 

• Hours of service 

• Merchandising 

• Levels of staffing and customer service 

• Business practices (procedures, cost control, invoicing procedures, client interface, etc.) 

• Degree of execution of the Continuous Improvement Plan and Annual Plan as described in 

the Contract. 

 

REPORT 

Upon conclusion of the site visit, Envision Strategies will conduct additional analysis as required, and 

develop a Performance Assessment Report in the form of a PowerPoint presentation. Upon issuance 

of the report, we will facilitate an online workshop to address the assessment, scores and action 

planning.  
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PRELIMINARY TIMELINE AND SUGGESTED RESPONSIBILITIES MATRIX 

To give you a clearer idea of how we propose to partner with you in engaging campus constituents 

and supporting the overall selection process, we have prepared a list of the key tasks along with an 

estimated time frame and suggested allocation of either “primary” or “support” responsibilities for 

each. While this has been carefully thought through and is based on our experience in completing 

dozens of these processes over the years, please consider this a basis for further discussion and 

refinement to align with your needs, resources and expectations. 

 

 

 

 

 

 

 

TIMELINE AND RESPONSIBILITIES MATRIX

Key: P = Primary/Lead, S = Support/Review

2.1:

2.1.1: Initial and Campus Research November - December

Project Kickoff, Coordination P S

Assemble Required Data P

Review Data, Initial Analysis P

Virtual Stakeholder Interviews/Focus Groups P S Scheduling Assistance Required

Campus Site Visit P S Focus Group Recruitment

2.1.2: Dining Program Assessment November - December

Develop Assessment Report P

Virtual presentation P S Schedule Participants

Update and issue recommendations P

Selection Committee Orientation S P Schedule Participants

2.2:

2.2.1: Development of RFP & Draft Contract December - March

Develop Dining RFP & Draft Contract P S Review & comment by University

Technical Review (Procurement/Legal) S P

Pre-Qualify Potential Suppliers P S

Issue RFP & Draft Contract to Suppliers S P

Pre-proposal Conference S P Hosted by University 

Answer vendor questions & issue addenda S P ES provide technical support

2.2.2: Proposal Review, Evaluation and Selection March - April

Instruction for Selection Committee members P S

Proposal Evaluation P

Proposal Review, Scoring S P Recruit Subject Matter Experts

Decision to continue contract process or self-op S P

Present Evaluation, Short List Selection P P

Short-List Interviews S P Hosted by University 

Final Scoring & Selection S P

2.2.3: Supplier Negotiation Assistance April - July

Final Agreement Negotiation S P

KPI's, Monitoring Tools, QC Process S P

SOLIC ITATION, EVALUATION AND SUPPLIER SELECTION

PROPOSAL PHASES & TASKS
ESTIMATED TIME 

FRAME

ENVISION 

STRATEGIES
HUMBOLDT COMMENTS

DINING SERVICES PROGRAM REVIEW AND ASSESSMENT
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3. FEE PROPOSAL (“FEE”) 

3.1 FEE SCHEDULE 

The scope of work and services described above will be completed for a fixed fee as noted below.  All 

work to be invoiced monthly reflecting the tasks completed during that period.   

 

2.1: Dining Services Program Review and Assessment  

2.1.1: Initial and Campus Research $7,650 

Includes one (1) one-person site visit 

 

2.1.3: High-level Dining Assessment  $8,025 

No site visits budgeted 

 

2.2: Solicitation, Evaluation and Supplier Selection 

2.2.1: Development of RFP Documents & Solicitation Period  $11,715 

No site visits budgeted 

 

2.2.2: Proposal Evaluation and Supplier Selection   $14,835 

No site visits budgeted 

                    _________ 

TOTAL BASE SCOPE $42,225 

 

OPTIONAL SERVICES 

Please indicate your acceptance of each optional service by initialing in the space provided. 

 

2.2: Solicitation, Evaluation and Supplier Selection 

____ (Initial)  2.2.3: Supplier Negotiation Assistance   $4,830 

No site visits budgeted 

 

2.3: Ongoing Contract Management Support 

____ (Initial)  2.3.1: Supplier Transition Assistance $11,485 

Includes one (1) one-person site visit 

 

____ (Initial)  2.3.2: Performance Assessment & Program Implementation     $8,865 

Includes one (1) one-person site visit 

 

3.2 TRAVEL TIME 

The above fees include the time associated with the trips listed per each of the tasks listed above to 

Arcata, California. Time for additional trips requested by the client will be billed at current hourly 

rates noted in Section 3.4, plus reimbursable expenses.   
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3.3 REIMBURSABLE EXPENSES 

In addition to the fees quoted above, direct out-of-pocket expenses that we incur in the 

accomplishment of the project will be billed at cost plus 10% during the billing period in which they 

are incurred. These include travel expenses, postage, and delivery costs. Reimbursable expenses for 

the project are estimated as follows: 

 Base Services (2.1 & 2.2)       $1,540 

  

Optional Services:  

2.3.1: Supplier Transition Assistance      $1,485 

2.3.2: Performance Assessment & Program Implementation   $1,485 

 

3.4 ADDITIONAL SERVICES 

Time spent on revisions to work previously approved will be billed at the base hourly rate. Revision 

fees include changes to work previously performed and approved by Client. Our current base rate 

schedule is as follows: 

President/Executive Principal   $315/hour 

Principal     $260/hour 

Senior Consultant    $210/hour      

Senior Associate    $175/hour 

Consultant     $130/hour 

 

 

4. PAYMENT TERMS 

Our standard terms and conditions are as follows. Alternatively, the University may wish to issue a 

purchase order and/or consultant agreement document referring to this proposal.  

 

4.1 BILLINGS 

We will submit invoices monthly for Basic Services, authorized Additional Services, Revisions and 

Reimbursable Expenses reflecting the work accomplished in the previous billing period. 

 

4.2 LATE PAYMENT AND COLLECTION 

Failure to pay within 30 days of the date of an invoice is a material breach and Consultant, at its sole 

discretion may terminate or suspend its services without recourse from Client.  A suspension or 

termination does not relieve Client from paying fees and expenses that are due, plus interest. In the 

event of collection enforcement, Client will be liable for any costs associated with the collection 

activities, including, but not limited to, legal costs, attorneys’ fees, court costs and collection agency 

fees incurred by Consultant. 

 

4.3 PAYMENT DUE DATE AND ADDRESS 

Invoices are due and payable upon receipt. Payments should be sent to Envision Strategies, P.O. Box 

172831, Denver, CO-80217.  
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4.4 ACCELERATION 

In the event of a material breach, in addition to interest at the maximum legal rate, the Fee for the 

completed Services will be immediately due and payable. 

 

4.5 LIQUIDATED DAMAGES 

Client agrees that Consultant’s actual damages in the event of termination are almost impossible to 

determine.  Consequently, Client agrees that Consultant’s damages will be equal to the Fee, which 

Client agrees is a reasonable approximation of Consultant’s actual damages. 

 

4.6 PAYMENTS WITHHELD 

No deductions from Consultant’s fees are allowable due to penalties or changes in the project other 

than those for which Consultant is responsible in accordance with the Terms and Services outlined in 

this Agreement. 

 

4.7 INTERRUPTION OF WORK 

Should Consultant’s work for this project be postponed and then restarted in a period exceeding 

ninety (90) days from the date of written notice to stop work, Consultant reserves the right to 

renegotiate remaining fees. 

 

4.8 TERMINATION 

Either party may terminate any obligation to provide or pay for services under this agreement.  

Termination shall be effective seven (7) days after written notice has been mailed, certified mail, 

return receipt requested, to the last known business address of the other, or delivered to the other 

by hand, overnight express, or facsimile if a copy of thereof is so mailed promptly thereafter.  In the 

event of such termination, Consultant shall be paid in accordance with this Agreement for services 

rendered and expenses incurred or committed to, before and including the date of termination.  

 

5. MISCELLANEOUS 

5.1   ACCEPTANCE 

This Agreement may be accepted only on the Terms stated in writing. Acceptance by any means 

other than execution of a copy of this Agreement will be deemed acceptance on the Terms stated in 

this Agreement and none other. Any additional, different, or inconsistent terms or conditions 

contained in any form of acknowledgment, acceptance, or confirmation used by Consultant will be of 

no force or effect whatsoever, unless specifically agreed to in a separate written instrument signed 

by an authorized representative of Consultant after the date of this Agreement. 

 

5.2  INSURANCE 

Consultant represents that it maintains insurance in accordance with the laws of the jurisdictions in 

which it transacts business. The following policies cover these claims: 

Specialty Errors and Omissions Liability 

$2,000,000 each Claim, $2,000,000 Aggregate 

General Liability 

$2,000,000 per Occurrence, $4,000,000 Aggregate 
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Automobile Liability 

$2,000,000 CSL for Hired and Non-Owned Automobiles 

Worker's Compensation 

$1,000,000 each Accident, $1,000,000 Disease Policy Limit 

 

5.3 ADJUSTED SERVICE 

Subject to the Terms of this Agreement, Consultant agrees to provide the Services which Client 

orders from Consultant. Consultant reserves the right to change the type or nature of the Services 

offered at any time consistent with the intention of the parties to this Agreement using sound 

business judgment. 

 

5.4 CAPACITY 

Client represents to Consultant that there are no limitations upon Client’s ability to enter into this 

Agreement or to perform under this Agreement. 

 

5.5 RIGHTS TO WORK PRODUCT AND INTELLECTUAL PROPERTY 

5.5.1 Client and Consultant shall jointly own the copyrights to studies, reports and all other 

written documents authored by Consultant in the course of work performed pursuant to this 

Agreement (“Work Product”).  As author of Work Product, Consultant shall have the right to 

apply for copyright registration for all or portions of such product, and shall identify Client as 

joint copyright claimant in any such application.  Client and Consultant hereby assign to one 

another a joint ownership interest and license in Work Product, together with Improvements to 

Work Product.  As used herein, the term “Improvements” means modifications or 

enhancements that either party makes to Work Product directly or indirectly, whether or not 

such modifications or enhancements are entitled to copyright protection. 

 

5.5.2 Client shall be entitled to use Work Product and Improvements for purposes of acting on 

information or recommendations contained therein, providing background information or 

guidance for any other project that Client seeks to evaluate or any other purpose related to 

Client’s institutional mission. Consultant shall be entitled to use Work Product and 

Improvements in the normal course of its ordinary business activities.  Consultant shall not, 

without Client’s prior written consent, disclose Confidential Information to any third party 

unless such disclosure is necessary to enable Consultant to perform this Agreement, is part of 

a general statistical summary that does not single out Client or is required by law.  As used 

herein, the term “Confidential Information” means any information relating to Client or any of 

its employees, students or other affiliated persons or legal entities that is not within the public 

domain or that Client has specifically designated as confidential by written notice delivered to 

Consultant.   

5.5.3 Neither Client nor Consultant shall assign, grant or license their copyright interests in 

Work Product and Improvements to any third party without the prior written consent of the 

other party, which consent shall not be withheld unreasonably.  Client and Consultant shall 

cooperate with reasonable efforts by Client, Consultant or both of them to enforce copyrights in 

Work Product and Improvements against infringing third parties.  If Client is required by law to 

release Work Product and Improvements to third parties, Client shall redact or otherwise 

protect Consultant’s Proprietary Models (defined below) to the fullest extent permitted by law.   
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5.5.4  Consultant shall retain ownership of all patents, trademarks, copyrights, trade secrets, 

registered designs, service marks, trade names, logos, inventions and all other intellectual 

property rights, analytical models, methods and techniques (“Proprietary Models”) Consultant 

owns and uses in performing work pursuant to this Agreement. Consultant hereby grants a 

nonexclusive license to Client to copy, display, distribute and otherwise use Proprietary Models 

for Client’s own internal, noncommercial use provided that they are not provided to third 

parties without Consultant’s prior express written consent.   

 

5.6 CONFIDENTIALITY 

Except as permitted by this Agreement, Client will keep strictly confidential all Proprietary Information 

regarding the Services. Client will safeguard all such Proprietary Information with the same degree of 

care as Client uses for its own confidential information, but in no case will Client use less care than a 

reasonably prudent person would use under similar circumstances. 

 

5.7 DISCLAIMERS, LIMITATION OF LIABILITY AND INDEMNIFICATION 

5.7.1 No Warranties or Representations.  Consultant makes no warranties, representations, 

express or implied, in fact or in law. 

5.7.2 No Consequential Damages; Remedies.  In no event will Consultant be liable to Client for 

any indirect, special or consequential damages including, without limitation, failure to satisfy 

other obligations under this Agreement.  If a court of competent jurisdiction finds that Client is 

due a remedy under this Agreement, Client’s exclusive remedy for any purpose or reason under 

the Agreement will be to terminate this Agreement. 

 

5.8 FORCE MAJEURE 

Neither party will be liable for the non-performance or delay in the Services or obligations (except 

payment obligations) which are due to Acts of God, war, riot, weather or any other cause beyond the 

reasonable control of a party. 

 

5.9 INDEMNIFICATION 

Client must defend, indemnify and hold harmless Consultant, its directors, officers, agents, 

employees, successors and assigns from and against any and all claims, damages, losses, expenses, 

actual attorney fees, costs, liabilities and causes of action brought against Consultant arising out of 

Client’s conduct of its business or the breach of any provision of this Agreement. 

 

5.10 INDEPENDENT PARTIES 

The parties to this Agreement are independent contractors.  This Agreement does not create a 

relationship between the parties as agents, partners, legal representatives or employees of each 

other for any purpose and neither party will act or represent itself as having such a status or 

relationship with the other party. 

 

5.11 ASSIGNMENT 

Client may not assign its rights or delegate its duties under this Agreement without Consultant’s prior 

written consent.  Consultant may assign its rights or delegate its duties under this Agreement without 

receiving Client’s consent. 
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5.12 AMENDMENT 

Consultant may amend the Terms of this Agreement. The terms of the amendments will be binding 

upon Client unless Consultant receives Client’s written notice of objection to the amendments within 

30 days.  If Client objects, Consultant may elect to terminate this Agreement by providing notice of 

such election to Client in writing. The Terms of this Agreement can be modified by Client only by a 

written instrument signed by Consultant. 

 

5.13 SEVERABILITY 

If any provision of this Agreement is invalid or unenforceable, all other provisions of this Agreement 

will remain in full force and effect. 

 

5.14 ARBITRATION 

Claims, disputes or other matters in question between Consultant and the Client are subject to and 

will be decided by arbitration in accordance with the Construction Industry Arbitration Rules of the 

American Arbitration Association currently in effect.  Either party will be entitled to obtain 

enforcement of any arbitration award in any court having jurisdiction, which the parties agree will 

include any state court in Colorado. 

 

5.15 GOVERNING LAW 

The sale of the Services in accordance with this Agreement is governed in all respects by the laws of 

the state of Colorado. 

 

5.16 COMPLIANCE WITH LAWS 

Consultant represents and warrants that all services to be performed will be performed in 

compliance with applicable federal, state, and local statutes, ordinances, and regulations, as they 

may be amended, including without limitation. 

 

5.17 SUCCESSORS 

The terms of this Agreement will inure to the benefit of and be binding on the successors and 

permitted assigns of the parties. 

 

5.18 ENTIRE AGREEMENT 

This Agreement and all attachments hereto constitute the entire Agreement between the parties, 

and there are no other applicable agreements, warranties, terms or conditions. 

 

5.19 INTERPRETATION OF AGREEMENT 

The parties agree that this Agreement will be fairly interpreted in accordance with its terms without 

any strict construction in favor or against either party and that an ambiguity will not be interpreted 

against the drafting party. 

 

5.20 COUNTERPARTS 

This Agreement may be executed in one or more counterparts, each of which will be deemed an 

original, and all of which constitute one and the same document.  Signatures of parties on copies 

transmitted by fax will be considered as signed original documents. 
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5.21 REVIEW AND AUTHORIZATION OF AGREEMENT 

Each party represents that it has taken all required corporate and other action to approve this 

Agreement and that it has had an opportunity to have this Agreement reviewed by professional 

advisors and counsel of its own choice before executing it. 

 

6. ACCEPTANCE OF CLIENT 

If this proposal meets with your approval, please sign, date and return a copy to us. 

 
ENVISION STRATEGIES, LLC 

 
 
 

Rob R. White 

President 

 

 

APPROVED AND AGREED TO: 

 
HUMBOLDT STATE UNIVERSITY 

 

 

By:  _________________________________ 

 
 
 

 _________________________________  _______________________________  

  Please Print Name, Title     Date 

 
 
 
 



Dates in blue are UC Board regular meetings 
Dates in red acknowledge academic breaks 

HSU Dining RFP TIMELINE—Revised 11/18/2020 
2020-2021 

  
November 5   UC Board to take action on RFP process and potential outsourcing of 

Dining Services; delegate to Business Enterprise Committee  
 
November 19   Take action to move forward with RFP process; select consultant; 

confirm revised RFP timeline 
 

>>Fall Break November 21 – 29<< 
 

Nov. 20-Dec. 2  Refine RFP timeline, including how student/stakeholder input will be 
incorporated 

 
December 3   Board reviews RFP process in regards to student/stakeholder 

involvement 
 
December 4   UC announcement of RFP timeline; solicit student input 
 
December 14-18 Envision Strategies site visit; solicit student/stakeholder participation; 

host meal plan workshop 
 

>>Winter Break December 19 – January 18<< 
 
December - January   Construct RFP qualifiers  
 
January 15   Finalize RFP; report out on the assessment and meal plan change 
 
Jan. 16 - March 1   Post RFP 
 
February __ Housing/meal plan contracts for 2021-2022 posted on website 
 
March - April 8 Proposal review and campus presentations by suppliers 
 
April 15   UC Board to select supplier or maintain self-op 
 
April 16   UC announce selected supplier or decision to remain self-op 
 
April 19 –July 1   If supplier is selected, negotiate contract; supplier transition for start at 

beginning of fiscal year (July 1) 
 

>>Summer Break May 16 - August 22<< 
 
August 14 Early move-in/The J opens 
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MEMORANDUM 

November 18, 2020 

To:  University Center Board of Directors 

From: Wendy Sotomayor 
 Interim Executive Director 

SUBJECT: Conflict of Interest Policy 

Background: Recently, the CSU Chancellor’s Audit and Advisory Services team performed 
an audit of University Center’s Conflict of Interest Statement, Policy No. 101, 
adopted by the Board of Directors on October 14, 2010 using the following 
criteria: 

• Title 5 §42401 and §42402
• IRS, Governance and Related Topics 501(c)(3)
• CSU Conflict of Interest Handbook, §2B
• CSU Auxiliary Organization Compliance Guide

The CSU Audit and Advisory Services team noted the preliminary observations 
regarding University Center’s Conflict of Interest Policy: 

• The Conflict of Interest statement was also the policy;
• Did not address training requirements for board members;
• Did not address how to disclose potential conflicts; and
• Did not include procedures to review disclosed potential conflicts of

interest.

It was also noted that University Center did not have a process in place to 
ensure that each board member appointed completed and signed the conflict of 
interest statement as soon as they assumed office. 

University Center worked with the CSU Audit and Advisory Services team to 
prepare an updated policy to address these concerns and ensure proper 
compliance. Through this process the Conflict of Interest Statement for Board 
Members, Policy No. 101, and Conflict of Interest Statement for Employees, 
Policy No. 102, will be combined into a single Conflict of Interest Policy, No. 
101. A UC Conflicts of Interest Disclosure Form will be required to be
completed by all UC Board Members, full-time employees and those part-time
employees in a position to influence UC decision making.

Staff Recommendation:  Board adoption 
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Attachments: Conflict of Interest Policy Document No. 101 
UC Conflict of Interest Disclosure Form – Board Member 
UC Conflict of Interest Disclosure Form - Employee 

*  *  *  *  *
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HUMBOLDT STATE UNIVERSITY CENTER         SECTION NO. 100 
POLICY MANUAL  DOCUMENT NO. 101 

Section: Policy Statement – General and Administrative 
Subject: Conflict of Interest Policy  

Purpose: In accordance with California State University and Humboldt State 
University, Humboldt State University Center operates in accordance 
with applicable regulations and policies of the CSU Board of Trustees and 
the campus.  Auxiliary organizations are required to adopt a conflict of 
interest policy and procedures for members of their governing board and 
employees.  The following policy fulfils these requirements.  This policy 
replaces previous policies 101 and 102. 

Last Review: July 10, 2000 
Next Review: November 2025 

Board Adoption Date:  July 10, 2000/October 11, 2001/October 14, 2010 
  November 19, 2020 (pending) 

I. Authority

California Education Code, Section 89906:  No member of the governing board of an
auxiliary organization shall be financially interested in any contract or other transaction
entered into by the board of which he is a member, and any contract or transaction entered
into in violation of this section is void.

California Education Code, Section 89907:  No contract or other transaction entered into by
the governing board of an auxiliary organization is void under the provisions of Section
89906, nor shall any member of such board be disqualified or deemed guilty of misconduct
in office under said provisions, if the circumstances specified in the following subdivisions
exist:   (a) The fact of such financial interest is disclosed or known to the governing board
and noted in the minutes, and the governing board thereafter authorizes, approves, or
ratifies the contract or transaction in good faith by a vote sufficient for the purpose without
counting the vote or votes of such financially interested member or members, and   (b) The
contract or transaction is just and reasonable as to the auxiliary organization at the time it is
authorized or approved.

California Education Code, Section 89908:  The provisions of Section 89907 shall not be
applicable if the circumstances specified in any of the following subdivisions exist:

a. The contract or transaction is between an auxiliary organization and a member of
the governing board of that auxiliary organization.
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b. The contract or transaction is between an auxiliary organization and a partnership or 
unincorporated association of which any member of the governing board of that 
auxiliary organization is a partner or in which he is the owner or holder, directly or 
indirectly, of a proprietorship interest. 

c. The contract or transaction is between an auxiliary organization and a corporation in 
which any member of the governing board of that auxiliary organization is the 
owner or holder, directly or indirectly, of 5 percent or more of the outstanding 
common stock. 

d. A member of the governing board of an auxiliary organization is interested in a 
contract or transaction within the meaning of Section 89906, and without first 
disclosing such interest to the governing board at a public meeting of the board, 
influences or attempts to influence another member or members of the board to 
enter into the contract or transaction. 

 
California Education Code, Section 89909:  It is unlawful for any person to utilize any 
information, not a matter of public record, which is received by him by reason of his 
membership on the governing board of an auxiliary organization, for personal pecuniary 
gain, regardless of whether he is or is not a member of the governing board at the time such 
gain is realized. 
 
California Education Code, Section 89006:  It is unlawful for any person to utilize any 
information, not a matter of public record, which is received by that person by reason of his 
or her employment by, or contractual relationship with….an auxiliary organization of the 
California State University, for personal pecuniary gain, not contemplated by the terms of 
the employment or contract, regardless of whether the person is or is not so employed or 
under contract at the time the gain is realized. 

 
California Education Code, Section 5236:  An Auxiliary organization incorporated as a 
California nonprofit public benefit corporation must also comply with the California 
Corporations Code prohibitions on self-dealing transactions in which a member of its 
governing board has a material financial interest (Cal. Corp. Code 5233) and prohibitions on 
loans of money or property to, and guarantees of obligations of, its board members or 
officers. 

 
II. Policy  

 
A. Governing Board of Directors  

No member of the governing board of directors of Humboldt State University Center 
(UC), shall be financially interested in any contract or other transaction entered into by 
the governing board that is not in accordance with the conflict of interest provisions set 
forth in Education Code 89906-89909. 
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Good judgment, high ethical standards, and honesty are a must in all business dealings.  
Even the appearance of a possible conflict of interest is discouraged and is in violation of 
policy.  If a board member questions whether a situation represents potential conflict of 
interest, the board member should discuss it immediately with the UC Executive 
Director. 
 
To avoid contracts or transactions entered into by the governing board of UC from being 
voided, a board member must disclose a financial interest that could be impacted by the 
action of the governing board.  Under these circumstances the board member must 
refrain from any action to influence or approve such a transaction. 

 
B. Employees  

This policy applies to all employees who have significant exposure and/or decision 
making authority to warrant regular monitoring of Conflict of Interest activities.  No 
employee of Humboldt State University Center (UC), shall be financially interested in 
any contract or other transaction entered into by UC that is not in accordance with the 
conflict of interest provisions set forth in Education Code 89906-89909. 
 
Good judgment, high ethical standards, and honesty are a must in all business dealings.  
Even the appearance of a possible conflict of interest is discouraged and is in violation of 
policy.  If an employee questions whether a situation represents potential conflict of 
interest, the employee should discuss it immediately with the UC Executive Director. 
 
To avoid contracts or transactions entered into by UC from being voided, an employee 
must disclose a financial interest that could be impacted by an action of the employee.  
Under these circumstances the employee must refrain from any action to influence or 
approve such a transaction. 
 

C. Reporting 
Failure to disclose conflict(s) of interest and potential violation(s) of the Conflict of 
Interest Policy should be reported/referred to the UC Executive Director.  The Executive 
Director will present the information to the Executive Committee who will investigate 
the issue(s) and determine where or not a real or perceived conflict of interest exists.  
Failure to file a Conflict of Interest Disclosure form as required or intentionally filing a 
false or misleading Conflict of interest Disclosure form may result in disciplinary action, 
up to and including discharge from the Board/employment.   
 

D. Definitions 
“Conflict of Interest”- a conflict of interest is defined as participating in or making 
decisions which could reasonably affect a person’s economic interests in a material way 
and that such participation would impact the person’s economic interest differently than 
other persons with the same association with UC.  Examples of conflict of interest 
situations include but are not limited to the following: 
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Financial Interests 
1. University Center contracts to purchase/lease goods, services, or property from a 

Board member or employee. 
2. University Center offers employment to a Board member, other than a person who 

is already employed by University Center. 
3. A Board member uses its relationship with a University Center client to obtain 

employment, a contract or other benefit. 
4. A Board member is provided use of the facilities, property, or services of University 

Center in a manner that would not be available to other non-Board members or 
employees. 

5. University Center adopts a policy that specifically creates a financial benefit to a 
Board member. 

6. Engaging in any transaction or employment that is competitive with activities or 
objectives of University Center. 

7. Engaging in any transaction or employment that could be considered supplying 
goods or services to University Center. 

8. Purchasing property or goods for personal use at prices negotiated for University 
Center. 

9. Participating in any personal financial dealings with persons or organizations where 
receiving loans, commissions, royalties, property, or shares in profits are involved. 

 
Other Interests 
1. Using any University Center information that is not a matter of public record for 

personal gain (not necessarily financial). 
2. Using any items, written material, or graphics produced for University Center, for 

personal gain. 
3. Using any University Center equipment or resources for personal gain. 
4. University Center adopts a policy that provides a significant nonfinancial benefit to a 

Board member. 
 

Outside Activities Which Negatively Impact University Center 
An employee or Board members’ outside business activities that complete or potentially 
could compete with University Center or such activities could damage or impede 
University Center business. 
 
Inappropriate Use of University Center Connections 
An employee or Board member’s business interests that might benefit because of access 
to University Center information or through association with University Center. 
 
Business Interest in Customer/Supplier Connection 
An employee or Board member represents University Center in a business dealing with a 
customer/supplier where the member holds an interest in the customer/supplier’s 
business. 
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Use of University Center Facilities, Equipment, or Supplies or Personal Activities 
An employee or Board member uses University Center equipment, supplies, or facilities 
for their personal benefit or for the benefit of an outside organization, without 
appropriate compensation to University Center for the use of such equipment, supplies, 
or facilities. 
 
Appearance of a Conflict of Interest 
The appearance of a conflict of interest may be just as damaging to University Center’s 
reputation as an actual conflict.  Employees and Board members should objectively 
examine their actions periodically so that an outside observer (such as a customer, 
government agent, vendor, or employee) would have no reason to believe that a conflict 
of interest might exist. 
 
Gifts Received from External Contacts 
Employees, Board members and their relatives are prohibited from accepting anything 
above nominal value (including gifts or cash) from outside business contacts doing 
business with University Center.  These exchanges may be seen as attempts to unduly 
influence business relationships. 
 

Discourage Gifts 
The Board member/employee is responsible to tactfully discourage such gifts. 
 
Unacceptable Gifts 
Examples of unacceptable gifts or favors include: 

1. Expensive entertainment; 
2. Free or discounted travel or vacation facilities; 
3. Free or discounted services or equipment; 
4. Loans; 
5. Clothing, jewelry, or; 
6. Any gift(s) received from a single business contact totaling more than 

$420 in a 12-month period. 
 

Acceptable Gifts (Exceptions to the Gift Rule) 
Nominal gifts are acceptable when it is clear that: 

1. The intent is not to try to exert any influence or University Center 
transactions; 

2. The gift is unsolicited; and 
3. The gift is a customary business courtesy.  Board members/employees 

may accept typical business gifts of minimal value such as lunches, plants, 
pens, holiday candy, or inexpensive entertainment items. 
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Personal Gifts 
Members of the Board of Directors/employees may also accept gifts or favors 
based on clearly identifiable relative or personal relationships, under 
circumstances motivated by the relationship rather than business interests. 

 
Gifts Given to External Contacts 
No member of the Board of Directors/employee may offer an external business contact a 
valuable gift in an effort to seek a favorable result for University Center or for any 
personal interest.  It is accepted and appropriate practice to give gifts of minimal value 
(see Acceptable Gifts above), but expensive gifts should not be given to customers or 
potential customers. 
 
Contract Interest 
No Board member shall be financially interested in any contract or other transaction 
entered into by the Board of which they are a member, and any contract or transaction 
entered into in violation of this section is void. 

 
E. Procedures 

UC requires that Board members and employees review the Conflict of Interest Policy 
and sign a Conflict of Interest Disclosure form which affirms such person: 

1. Has received a copy of the conflict of interest policy. 
2. Has read and understands the conflict of interest policy. 
3. Has disclosed any financial interests they have in a contract or transaction 

entered into by University Center, the Board or Committee. 
4. Will disclose any future financial interests in a contract or transaction 

entered into by University Center, the Board or Committee. 
5. Has agreed to comply with the policy. 
6. Understands UC is charitable and in order to maintain its federal tax 

exemption it must engage primarily in activities which accomplish one or 
more of its tax-exempt purposes. 

 
UC board members will be required to sign the Conflict of Interest Disclosure form at 
the time of election to the Board of Directors, annually thereafter, and within 30 days of 
discovering or acquiring a new potential conflict of interest as defined by this policy.   
 
All UC management and other employees that have been designated as in positions of 
decision making authority related to UC business activities, are required to sign the 
Conflict of Interest Disclosure form at the time of hire, and are required to annually 
review the Conflict of Interest Policy and attest that they do not have any conflicting 
financial interests. 
 
Employee Conflict of Interest Disclosure forms shall be given to the UC HR 
representative who will sign off on forms where no conflict is noted.  If a conflict is 
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noted, the UC Executive Director will review to determine if a conflict of interest exists.  
If the review reasonably determines that a conflict of interest exists or the potential for 
one could occur, the UC Executive Director will make recommendations as to how to 
manage, reduce or eliminate the potential or actual conflict(s) of interest.  Employees 
must maintain an ongoing review of their situations to ensure that changed 
circumstances do not create violations of this policy. 
 
Board Member Conflict of Interest Disclosure forms shall be given to the UC Executive 
Director who will sign off on forms where no conflict is noted.  If a conflict is noted, the 
UC Executive Committee will review to determine if a conflict of interest exists.  If the 
review reasonably determines that a conflict of interest exists or the potential for one 
could occur, the UC Executive Committee will make recommendations as to how to 
manage, reduce or eliminate the potential or actual conflict(s) of interest.  Board 
members must maintain an ongoing review of their situations to ensure that changed 
circumstances do not create violations of this policy. 
 
The Conflict of Interest Disclosure forms shall be retained by the UC Executive Director 
in the Board member/employees’ file for the duration of the Board member 
term/employment. 
 
The UC Executive Director will ensure that University Center meets any state or federal 
regulations regarding the provisions of ethics training to its board members and 
employees.  The Avoiding Conflict of Interest training is assigned to UC employees within 
CSU Learn upon hire and is valid for two (2) years after completion.   

 
 
 
 
 
 
 
 



UC Conflicts of Interest Disclosure Form

Acknowledgement and Certification:
I certify under penalty of perjury that I have received a copy of, have read and understand the UC Conflict of 
Interest Policy, and that this is a complete disclosure of all my significant financial interests related to my 
institutional responsibilities and that I have used all reasonable diligence in preparing this disclosure and that, 
to the best of my knowledge and belief it is true and complete.  I also acknowledge by signing my name below 
that I will comply with the policy and agree that it is my responsibility to disclose, within 30 days, and new 
significant financial interests obtained during the term of my empoyment.  I understand that UC is charitable 
and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one 
or more of its tax-exempt purposes.

Date:

Please describe below any relationships, transactions, positions you hold (volunteer or otherwise), or 
circumstances that you believe could contribute to a conflict of interest between UC and your personal 
interests, financial or otherwise:

Board Member Signature:

Date:Signature of Executive Director:

Designated Official Endorsement:
I have reviewed this Conflict of Interest Disclosure and believe that no significant financial interest 
exists.

In accordance with the regulations set forth in the California Political Reform Act, The California Public 
Contract Code, and UC's Conflict of Interest Policy, UC Board members are required to annually complete 
and certify this form to disclose any personal significant financial interests (and those of the Board 
members' spouse/registered domestic partner and/or dependent children) related to their institutional 
responsibilities: 

1.

2.

3.

Position:

Board Member Name: Date:

Do you, your spouse or registered domestic partner, or dependent children have any significant financial 
interests related to your institutional responsibilities?                     No               Yes, describe below.

Designated Official Endorsement:
I have reviewed this Conflict of Interest Disclosure and believe that no significant financial interest exists, or if 
one does exist that a resolution plan to manage, reduce, or eliminate any actual or potential conflict of interest 
has been implemented.

Signature of Exec. Committee Chair: Date:



UC Conflicts of Interest Disclosure Form

Acknowledgement and Certification:
I certify under penalty of perjury that I have received a copy of, have read and understand the UC Conflict of 
Interest Policy, and that this is a complete disclosure of all my significant financial interests related to my 
institutional responsibilities and that I have used all reasonable diligence in preparing this disclosure and that, 
to the best of my knowledge and belief it is true and complete.  I also acknowledge by signing my name below 
that I will comply with the policy and agree that it is my responsibility to disclose, within 30 days, and new 
significant financial interests obtained during the term of my empoyment.  I understand that UC is charitable 
and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one 
or more of its tax-exempt purposes.

Date:

Please describe below any relationships, transactions, positions you hold (volunteer or otherwise), or 
circumstances that you believe could contribute to a conflict of interest between UC and your personal 
interests, financial or otherwise:

Employee Signature:

Date:Signature of HR Representative:

Designated Official Endorsement:
I have reviewed this Conflict of Interest Disclosure and believe that no significant financial interest 
exists.

In accordance with the regulations set forth in the California Political Reform Act, The California Public 
Contract Code, and UC's Conflict of Interest Policy, all management and other employees that have been 
designated as in positions of decision making authority related to UC business activities, are required to 
annually complete and certify this form to disclose any personal significant financial interests (and those of 
the employee's spouse/registered domestic partner and/or dependent children) related to their 
institutional responsibilities: 

1.

2.

3.

Department:

Employee Name: Date:

Do you, your spouse or registered domestic partner, or dependent children have any significant financial 
interests related to your institutional responsibilities?                     No               Yes, describe below.

Designated Official Endorsement:
I have reviewed this Conflict of Interest Disclosure and believe that no significant financial interest exists, or if 
one does exist that a resolution plan to manage, reduce, or eliminate any actual or potential conflict of interest 
has been implemented.

Signature of Executive Director: Date:
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