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HUMBOLDT STATE UNIVERSITY CENTER 
BOARD OF DIRECTORS 

Emergency Meeting on Thursday, August 27th, 2020 
Zoom Meeting ID: https://humboldtstate.zoom.us/j/99162638043  

5:16 PM PST 
 

Directors Present:  Jeremiah Finley, Jourden Lamar, Steve Martin, Armeda Reitzel,  Mark Rizzardi, 
Lynne Sandstrom, Eboni Turnbow 

 
Directors Absent: Amanda Hubacek 

 
M I N U T E S 

 
Approval of Agenda 

 
A proposal was made to the Agenda. No action items as the Agenda was not properly posted being 
an emergency meeting. 

 

Seating of New Board Members – No Action Taken 
 

A. Malluli Cuéllar, A.S President Designee, Ex-Officio 
B. Marissa Miller, RHA President, Ex-Officio 
C. Montel Floyd, Student-at-Large 1 year term 
Lamar would like to acknowledge the new Board Members being a part of the meeting. 

 
Official Reports 

 
Chair’s Report- Lamar reports meeting with Finley and UC Management the past two weeks to 
gather information to report back to the Board. Also, Lamar met with Finley regarding designating 
two appointing Chair positions. 

 
Acting Interim Directors Report- Larsen reports being the Acting Interim Director since August 3, 
2020 with a term through September 11, 2020.  Housing and Dining Services opened for over 800 
students with 5 positive Covid cases on campus and 9 contact cases. Larsen would like to thank the 
UC Management, UC Staff, Campus IT and Facilities for successfully navigating the last 3-4 weeks. 

 
Program Review- Dr. Meriwether reports in 2016 President Rossbacher called for a program review. 
This is covered in two sets of minutes from 2016 in which she used her authority to call for a review 
& audit. Now in 2020 President Jackson has made the same decision to call for a review & audit by 
the CSU. The scope of the review is to focus on student facing services in terms of looking at 
student fee use, student program use and how they have direct impact on student services. The 
reviewer is Dr. Aaron Hart with Hybrid Connections. Dr. Hart has experience overseeing well over 
100 million dollars in auxiliaries and has worked in the CSU & UC system before. His 
recommendations will be given to the Board, UC Leadership & HSU administration. The CSU 
review will go directly to the Board of Trustees and then to the UC Board. Dr. Hart will start 
conducting his interviews this Friday. 
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Public Comment 
 

Grace Olivia, a Sailing Instructor and Facilities Assistant at the HBAC expressed her concern 
regarding changes within the UC and the accessibility of resources provided by the HBAC. 

 
Martin Flashman, a former Board Member expressed concern regarding the UC Legal Counsel 
being discharged without consulting the Board as a whole.  Also, various departments of the UC 
are now reporting to an HSU director and not a UC Director. Flashman requests the bylaws and 
rules of procedures be watched more carefully and that emergency meeting have limited 
capabilities without notice. 

 
Matthew, a Center Activities employee for five years, expressed concern with the education Center 
Activities provides to students with regards to performing activities safely. 

 
New Business 

 
Meeting Schedule 2020-2021 – Lamar reports Finley and he met regarding a new meeting schedule 
with the first meeting being September 3, 2020. The new schedule has the Board meeting every 
other week as compared to once a month. This would allow for business to be handled faster and the 
ability to take action accordingly. 

 
Finley reports the Board is going to be playing a bigger role this year. The schedule is bi-weekly 
until December and then there is a purposed tentative schedule for Spring 2021. 

 
Turnbow questioned if calendar invites would be sent out and is concerned with attendance since the 
meetings will be doubled now with the new schedule. Lamar will make note for discussion at the 
next meeting. 

 
Flashman expressed concerns this schedule doesn’t allow for committee meetings that make 
recommendation to the Board. 

 
Martin expressed concerns with what is happening at the HBAC as a board member he was not 
informed that other offices from campus have moved to the HBAC.  Martin requested information on 
how that is going to impact the operations at the facility.  Martin agrees an in depth discussion needs 
to take place regarding the HBAC. Martin points out that changes are being made to facilities before 
the program review has been done and recommendations sent out. 

 
Hand reported her staff was asked to move out of their office space at HBAC, as it will now be office 
space for Advancement Foundation and Alumni Relations.  Facility rentals to the public will no 
longer be offered, which will impact revenue to cover benefited and student employees. The building 
will be having renovations done which provides concerns there will not be office space available      
to support student internships and jobs. 

 
Sandstrom requests to keep to the scheduled September 10, 2020 board meeting as it has been 
scheduled for Moss Adams (outside auditors) to present to the board. This has been scheduled for 
some time to meet the filing requirements with the Chancellor’s Office. 

 
Reitzel expressed concern with the next meeting being September 3, 2020 since agendas need to be 
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posted a full week in advance. Reitzel requested the September 10, 2020 meeting needs to take place 
as Moss Adams will be presenting the audit report. 

 
Legal Counsel-Action Item 
Per CSU policy & California Ed Code there is a need for auxiliaries to have independent legal 
counsel Cal. Ed Code §§ 89900(a); 89903(b)"  The University Center Board of Directors will 
consider taking action on the action of "Acting" Interim Executive Director where he fired the 
legal counsel of the University Center. 

 
Lamar reports the UC attorney Erickson Law Firm has been terminated by the Acting Interim 
Director. 

 
Finley reports due to the termination of Erickson Law Firm, we are in a situation of not having 
Independent Legal Counsel as per the UC policy. 

 
Martin reports wondering how the Board Attorney came to be fired by someone other than the 
Board.  It is not clear how the Acting Interim Director has the legal authority to fire the Board’s 
attorney.  Erickson Law Firm is the Board’s attorney not the Acting Interim Director’s. 

 
Larsen reports he reached out to the Attorney for input on a draft agreement to present to the Board. 
Larsen specifically asked the Attorney to not share the draft with the Board until he was ready to 
present it. Erickson told Larsen he could not work directly with him as his allegiance was to the 
Board and then proceeded to forward all corresponding emails to the Board members.  After 
consideration, Larsen realized, given the change in leadership he was terminating the Attorney. As 
a member of the AOA there is immediate representation available, which gives the UC access to 
legal counsel if needed. 

 
Martin reports Erickson Law Firm was the Board’s Attorney and not the Acting Interim Director’s. 
Clearly the Attorney felt the documents should be shared with Board. 

 
Meriwether reports it is very easy to forward an email without the context or summary of the 
conversation that took place.  Meriwether is confident the prior Executive Director met with the 
Attorney numerous times to prepare drafts to present to the Board. It is not wrong for the Executive 
Director to work on a document with an Attorney to present to the Board.  Larsen did not act in a 
way without integrity and did not attempt to hide something from the Board. 

 
Finley reports the hiring of an Interim Executive Director is inconsistent with the bylaws of the UC. 
Article 7, Section 1.  Some overall questions is if this appointment was valid or legal under the 
bylaws.  So if this Acting Interim Director was illegally appointed and the action/terminations taken 
by the Interim Executive Director are moot. 

 
Rizzardi reports if Larsen wanted an opinion from an Attorney he should have sought out a second 
opinion such as a CSU or HSU Attorney and not the Board of Director’s.  Rizzardi would propose 
to continue to work with Erickson Law Firm as the Board’s Attorney and if something needs to be 
kept private consider a second Attorney. 

 
Meriwether reported with respects to hiring the Interim Executive Director, Turnbow and 
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Meriwether both meet with Lamar and Finley regarding this. This decision was made after 
consulting the Chair and Vice Chair. There is path to hire a new Interim Executive Director in 
hopes to work together with the Board in the next meeting agenda. This decision was not done to 
insult the Board or leave them out. 

 
Lamar reports he did converse with Turnbow and Meriwether, but also made note this is a Board’s 
decision and not only the Chair and Vice Chair’s. 

 
Turnbow reports she is unaware if the schedule has been finalized between September 3, 2020 and 
September 10, 2020. Instead of having a tennis match of what could or couldn’t have been done, 
we need to move forward and get to business on the agenda. 

 
Finley reports he did talk with Meriwether regarding his thoughts on Casey Park becoming the 
Interim Executive Director. Finley acknowledges the Board was left off the conversation and 
needed to be included.  Finley now understands his responsibilities, duties and obligations. 

 
Sandstrom reports when you have positions like the Executive Director vacated, interim 
appointments are very difficult and have to happen fairly quickly with day to day operations. There 
is clarification of moving forward with Board involvement in a new Executive Director search that 
historically would have been done. 

 
Lamar reported being able to have guidance and the entire Board involvement for making decisions 
on the new Executive Director and Attorney is what is needed at this time. 

 
Meriwether reported he wants to be clear his comments were not to say Lamar and Finley were only 
supporting him.  It is very clear how to perform the search for Executive Director moving forward. 
Meriwether would like to report his interest in pursuing Wendy Sotomayor to take the Interim 
Executive Director while the search continues. Meriwether reports he was stunned about things the 
Board was unaware of with regards to the HBAC, Center Activities and Dining. There were 
multiple meetings that involved the former Executive Director for these moves.  To learn the Board 
didn’t know about it is troubling.  Meriwether would like to press pause/slow down to let the Board 
dig into the information and resolve any issues together. 

 
Martin reports he appreciates Meriwether’s comments regarding working together and moving 
forward. To remind the Board, the former Executive Director had a meeting scheduled to inform 
the Board of the changes and hours before the meeting the Executive Director was fired and the 
meeting was canceled. 

 
Lamar reports he cancelled the meeting out of regards of not knowing what the next step to take 
was. 

 
Aladdin "Consulting Agreement" & RFP Process 
The HSU Administrators under the direction of the HSU President have initiated: the outside 
consultation of Aladdin food services on the U.C. program of J Dining and potential RFP 
planning process for the contracting out of J Dining. The University Center Board of Directors 
will consider taking action on the matters and the actions done by the HSU Administrators under the 
direction of the HSU President. 
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Meriwether reports an Aladdin agreement was not presented to the Board. HSU has concluded their 
work with Aladdin who did help the dining and housing team get through the opening process. 
Originally, Aladdin was going to have a one year contract but it has been established that is not 
needed. The most effective thing to do at this point is pause and work with the board to spend some 
time on Dining Services. 

 
HSU Presidential Memo August, 18th, 2020: Expenditures 

The HSU President sent out a memo regarding "the expenditures, contacts, and agreements" of the 
University Center. The University Center Board of Directors will consider taking action on the 
matters regarding this memo. 

 
Meriwether reports some aspects of the memo require a closed session due to personnel matters that 
should not be made public. 

 
Gordon reports working with Wendy and Todd to review and approve expenditures for payment. 
Next step is to review everything comprehensively to free up everyone’s time.  In reference to Dr. 
Meriwether’s comments there was an expenditure that was outside the scope of operating 
expenses/agreements which was approved by the Board.  There needs to be a revised Covid budget 
and a facilities operating agreement in place. Not having a facilities operating agreement in place is 
an audit finding. 

 
Finley recommends the closed session happen. Would like to have clarification of approval of 
expenditures, contract and agreements. The President does have general oversight authority but  
when it gets into approvals of endorsements, as described in the memo, the CSU may not have a role. 
Finley would like to have clarification of approval of expenditures, contracts and agreements. 

 
Sandstrom comments the close session is fine as there are no action items but more for information. 
If there is information that needs brought to the Board’s attention immediately, it is appropriate. 
Lamar and Finley have been put in a very difficult place and are doing a fantastic job.   Also, thank 
you to Dr. Meriwether to taking a step back to allow everyone to work together. 

 
General Board Comments 

 
Rizzardi commented on the issues happening on campus with regards to space. Rizzardi reports he 
co-chaired the URPC and USFAC which dealt with how space was allocated and used on campus to 
prevent rash moves. Rizzardi requested the University Administration do their homework on general 
policies and procedures such as with the HBAC. 

 
Gordon commented she recognizes the roll of USFAC.  A priority has to be around space and agenda 
items moving forward. The desire to move the Bookstore and Institutional Advancement is not 
something that is new even in her role. 

 
Announcements 

 
Rizzardi announced someone in the comments is noting closed sessions have to be on the agenda. 
Finley commented the CSU is liable for the Board’s misconduct and the Board is not to go into a 
closed session if not on the agenda as an action item. 

 
Martin commented if it was possible to cover the agenda item without closed session and leave out the 
personnel issues. 



6  

9/25/2020 

Sandstrom commented at this point it’s putting the Board at risk to go into a closed session. 
 

Mark Bookman commented no official meeting has been held as it was not properly posted. You don’t 
want to violate the open hearing law. 

 
Lamar commented to properly have the closed session on the next meeting agenda. 

 
Adjournment 

 
The meeting adjourned at 7:30pm. 

 
 
 

Minutes Submitted By: 

Chele Shaw                                                   9/25/2020 
 

 

Chele Shaw, Accounting Technician (filling in for Admin Asst) Date 

Minutes Approved By: 

Jourden Lamar, Board Chair Date 
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